Maloney and Associates, LLC

Capabilities Statement

(T) Implement testing strategies, that work the first time.

(2) Assess project readiness to ensure proper planning saving time

and money.

Company Snapshot
(3) We have the expertise to manage large-scale projects and are CAGE: 10UKé
committed to achieving excellence in every aspect. UEIl: VX5YSA72ZTK8

Credit Cards Accepted
Florida, North and Cenfral

Core Competencies

= Large Scale Project Planning

= Full-Service Quality Assurance/Testing
= Automation, Regression, UAT NAICS Codes (or UNSPSCS)
= Defect Management

= Change Management Confrol . .
541511 Custom Computer Programming Services

541512 Computer Systems Design Services
leferenhqiors 541513 Compute Facilities Management Services

We are relentless in our pursuit of quality. We plan effectively
eliminating the cost and expense of rework. We get it right the first
time.

541519 Other Computer Related Services

Experience
Florida State Department Feb 2024 September 2024

Established Quality Assurance Framework, implementing strategy for Contact

manual, automation, regression, and UAT testing. Defined Defect K Megan Maloney, CEO and Founder

tracking process and resolution across multiple vendors. Secured nine Email: megan@maloneyassociates.net

million Dollar renewal contract. Phone: 804-439-0335
Address: 1014 Christie Court,

Midsize Nonprofit Education Organization - May 2012-March 2020 Macclenny, Fl, 32063

Defined and Implemented QA Automation Strategy reducing testing Visit Our Website:

time by 85% saving 125,000 within the first year of implementation, maloneyassociates.net

increasing quality by 300%. Decreased production incidents from 300 a
week, to less than 10 a month. Implemented Dev/OPS, Agile, CI/CD
Pipeline automated regression. Upgrade legacy systems to AWS Cloud.
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https://www.maloneyassociates.net/
https://www.maloneyassociates.net/

